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CONVERSION PROCESS OF A VACANT HOUSE TO THE URBAN-RURAL 
EXCHANGE FACILITY IN THE MOUNTAINOUS VILLAGE 

-Case study on the repair and extension works by the members mainly composed of village inhabitants- 

�� ��*��� ��**��� ��***���� ��***

Sachiko YAMAMOTO, Mahito NAKAZONO, Yoshie TOSHIMITSU and Hirotaka WATANABE 

This study aims to clarify the factors for realization of the repair and extension works by “Kiwanosatoni-tsudou-kai” mainly composed 
of village inhabitants with the analysis of repair contents and processes, the division of works and repair costs. The factors are as 
follows. 1)The president of tsudoukai took on the responsibility of acting as a manager. 2) Inhabitants who have techniques and 
experiences of house repair participated in works of demolition, foundation and timber frame repair. 3) The whole repair costs were 
reduced because of procuring materials by themselves and setting low of labor cost. 4)The funds were prepared by subsidies and 
donations. 
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役割：行程表作成／材料・作業員の手配
　　　工事の指揮・監督

：有償の参加者

凡例

A氏

属性：轡井/60代/男性/退職者・専業農家

工事マネージャー(つどう会会長)

役割：材料購入の手続き／賃金の支払い
　　　参加者へ連絡

F氏

属性：轡井/70代/男性/酪農業

事務局(つどう会事務局長)

役割：木材加工・取替え／内装工事
B氏

属性：下保木/70代/男性/退職者・無職

木工事主任(つどう会会員)

役割：解体・基礎工事／木材加工補助
　　　左官工事／内装工事／雑工事

C氏

属性：轡井/60代/男性/退職者・無職

解体・基礎工事主任(つどう会会員)

役割：解体・基礎工事／内装工事
D氏

属性：轡井/60代/男性/退職者・無職

工事補助（つどう会会員）

役割：解体・基礎工事
E氏

属性：道市/60代/男性/退職者・専業農家

工事補助（つどう会副会長）

役割：不用品処分／清掃
G 工事補助（集落住民(16名)）

役割：解体・基礎工事
H 工事補助（大学生(2名)）

：無償の参加者

属性：居住地／年代／性別／職業

注）昭和30年代頃までは、菊川町内では
棟上げの時は親戚や地域の若者が集まり
手伝っていた。
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In this research, we are developing a Facility Evaluation Method with the aim of obtaining the insights required when studying how 
to improve the satisfaction level among students. By applying this method to six universities we are also verifying its effectiveness. 
First, we have formed the Facility Evaluation Method using the results obtained from previous research. Specifically, nineteen 
�����������������������������������������������������������������������������������������������������������������������������ablished 
to evaluate each facility concerned. The results of analysis using this method are indicated below. As a result of relative analysis of the 
frequency of use and level of provisioning of each Facility for Evaluation at each university, a total of twelve facilities were identified 
��� ������������ ���������� �������������� ����� ����� ��� ��� ��������� ��� �� ��������� ��������� �������������� ��� ����� ������ ��� �����
implemented a relative analysis of the level of importance and satisfaction level for each Evaluation Item at each Facility Requiring 
Improvement, and clarified a total of twenty-�������������������������������������������������������������������������������������
significant benefits. 
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